IWBCC 7th June 2018 

   INVERKIP AND WEMYSS BAY COMMUNITY COUNCIL

 Minutes of the Business Meeting 
7th June 2018
          Inverkip Primary School 
Present: Eileen Virtue (Chair), David Adams, Isobel Rennie (Treasurer), Irene McLeod, Paul Cassidy.
In attendance:, Cllr. Dorrian, Cllr Nelson, Cllr Rebecchi, Police Officers, Community Wardens, Representative for Stuart McMillan MSP, 3 member of the public 

1.0 Apologies for absence: Gary Purdon, Ronnie Cowan MP
2.0 Welcome and Opening Remarks
Eileen welcomed everyone to the meeting. 

We presented Tracy with some flowers and our thanks for all her work for IWBCC. 

3.0 Police Matters
Reported that since the last meeting (3.5.18) there were 21 recorded crimes; 9 were detected.  
157 calls were received, 1 of which was priority (1) an individual reported wandering on A78 – not found.  1 call reported sighting of a panther-like animal behind Forres Place, Inverkip – not found. 27 were youth disorder calls – between Harbourside and Main Street, Inverkip.

3.1 Inverkip Beach - Multi Agency Plans
Plans are in place to prevent/ manage anti-social behaviour at Inverkip beach during the summer weather. Joint Task Force is in place for this year, similar to last year, to try to prevent large gatherings of youths heading to beaches in Inverkip, with alcohol.  Stuart McMillan will host a meeting 13 June with all the organisations involved to discuss planned actions this season.  Paul and Irene will attend to represent IWBCC.

Local police are also continuing their initiative with local schools and youth organisations - “Do You know where your kids are?”.  

4.0 Community Wardens

Community wardens informed that they are now working extra shift patterns at weekends. They have responded to 18 calls in May 2018 compared to 31 in May 2017.

This month calls included 7 alcohol abuse; 8 public nuisance; 3 vandalism/ environmental damage; 

Included calls to Wemyss Bay beach with report of youths starting fires, and to Ardgowan beach path with report of same group throwing stones at horses.

Wardens carried out community engagement events and  building checks during the preceding month.  They also referred to regular patrols at Inverkip beach.

Community Wardens have also been advising licensed premises on being proactive and aware of alcohol being purchased on behalf of underage young people.

5.0 Minutes of Business Meeting held on Thursday 3rd April 2018 

5.1 Updates provided within appendix (1)
Minutes proposed as accurate by Paul Cassidy and seconded by Irene McLeod
6.0 Secretary’s report  
6.1 Eileen informed that all relevant correspondence is uploaded to www.inverkip-wemyssbaycc.co.uk/
6.1 Resignation – Community Councillor Tracy Bunton submitted resignation with effect from AGM.  This was noted and thanks extended to Tracy for her contribution.

We now have 2 additional vacancies for community councillors – and as we have max number of co-opted members we will request Inverclyde Council call for more applications and hold election if necessary.

6.2 Local Development Plan – response to be drafted for IWBCC agreement . All residents and individual cc members are encouraged to submit responses to the LDP by deadline of 29 June 2018.  Links and info are available on IWBCC website and Inverclyde Council website.

All Inverclyde Council committee reports can be found on Inverclyde Council’s website:
 http://www.inverclyde.gov.uk/meetings/
7.0 Planning Matters
Demolition of Wemyss Bay Hotel has commenced but has halted temporarily – due to no valid demolition order in place.  Cllr Nelson had heard this process could take several months – but not confirmed, so he will try to find out more info from IC Planning. 

8.0 Roads, Pavements and Lighting
Wemyss Bay Lomond Road area – new lights are now in place and working. Old lights still to be removed completely.  Cllrs commented this work still in progress.
Cedar Walk(Morar to Carron Road) – David commented on overgrown tress covering the lights in places. Cllr Rebecchi and Dorrian will speak to Roads Dept .

Wemyss Bay road sweeper – David commented that no longer working 5 days – only seems to be 2 days per week now.  Cllr Dorrian commented that this was due to necessary budget cuts.

Recycling bin areas:  Wemyss Bay is hidden and tidy, compared to Inverkip very open, visible and messy. Cllr Rebecchi is still checking with IC dept if possible to situate them at toilets car park – with our potential plan to create a fenced area for them.  

Report Roads and Pavement problems to Inverclyde Council:
https://www.inverclyde.gov.uk/forms/ShowForm.asp?fm_fid=262
9.0 Treasurers Report
Isobel reported that the balance at 7.6.18 was £1555.27.  

(with £621.17 due to be returned once we receive the funding for supplies for Daff Glen path works) 
10.0 Riverside Inverclyde (RI) funding – IWBCC projects
Eileen summarised the current projects.
The first funding stream is for Community Projects spend  (has to be identifiable under one of these themes – Gateways, Path networks & connections, Public Art or Floral displays, Local centres, Squares,Parks & Greenspaces, Interpretation & Heritage) :

 Wemyss Bay:
· Phase 1 at playpark is completed - £8715 already spent on Wemyss Bay play park fencing  
· Phase 2 quote received and work approved to start as soon as possible -   to allow the playground fencing to be extended to the rear of the community hall, along with a ramp and binstore. The cost of phase 2 is £22102.00 – and it has been agreed with Riverside Inverclyde that this can be funded from the Village Centre Enhancement funding stream (rather than our CC Village Funding budget).  This  work will include installing railings/safety gate , resurfacing the area at the rear of the community centre with a sand-filled carpet similar to playarea, installing ramp and bin store. 

· David will liase with local ECO groups for WB on any projects we can help with funding .

Or potential Community Gardening group

· Looking for more ideas  - what about developing the grassed area behind the Community centre – could we have a walking/running pathway around the edge?  Planters/benches?

            Would anyone consider researching names on WB war memorial? (eg similar to Inverkip 
            War Memorial project by Mrs H Cameron)
Inverkip:  
· Inverkip funding could be used for Inverkip recycling bin area if a new location is agreed
· Walking route sign – Gary and Tracy been working with rambers , Clyde Muirshiel Rangers .

                 Gary has a quote and ready to apply for funding – location to be agreed

· Gardening Club – a note from last meeting was circulated by Jakki. 
                             A list of items and  approximate prices are to be submitted to IWBCC so we can 
                             submit for funds. Irene has agreed to liase from IWBCC

· Access from Bowling Club to Hub – Bowling Club have now submitted request to IWBCC.

                Eileen spoke to them and to Hub – both parties aware and happy to proceed.                

                Eileen spoke to Allan Walker at Inverclyde Council who already aware of proposal  

                           for a path/gate. Emailed and asked for him to prepare a quote for works  

                           which we can then discuss for funding.
· Inverkip ECO groups – we have supported local ECO group (Church /School) with some funds(£200) for equipment for litter picks and eco projects.
· Daff Glen path – IC Unpaid Work Group already engaged and work has now been  

                             completed on phase 1 (to repair sections of the path, reinstate/improve the path                    

                              drainage)  Cost for materials was £621.17 which we have paid for out of IWBCC 
                              funds until reimbursed from the Community Projects fund. 

· Heritage project – Eileen spoke to the Computer Club and they willing to help setup a digital  

                           heritage project – initial idea would be to gather photos of old/current Wemyss 
                          Bay/Inverkip, memories , stories, onto an archive databse that could be                               
                           shared online and form slideshows/community resource etc.  

                           Would like donations/stories etc from villagers. 
                           Asked computer group  to research what would be required to establish/start a
                          digital archive for the village.   
                           Irene has some research from a previous project on Wemyss Bay houses which 
                           could be included.

              We need a community councillor to agree to take this project forward /liase with   

               group, call for interested parties etc.
· Looking for more ideas -  Christmas lights for the village?  Allotments? Community garden area at the Hub?   
The second funding stream is to improve and develop identifiable village centres:

· Wemyss Bay:

· War memorial improvement will commence and should be completed by end of summer/
· Permission for signage at the train station/ ferry port is needed from landowner and is expected to be challenging  - latest status from Fiona is that it seems unlikely to be agreed
· Extended playarea (phase 2) will be funded from this source fund.

· Inverkip:
· Daff Glen Bridge works have begun (garden area underway)

· Repair stone walls at bridge, replace feature fencing, develop garden area/ patio, install new fencing at edge of Daff River
11.0 Date and time of next meeting:

IWBCC are taking a break in July and next meeting will be in August – TBC.

It will depend on arrangements from Inverclyde Council for new members/elections.

We will publicise the next meeting date as soon as possible. 

If anyone has anything that you need us for in July, please get in touch via website or our email address iwbcc@yahoo.co.uk. 

12.0 AOCB

12.1 IWBCC Resignations
As a result of 2 resignations, we now have 2 additional vacancies for community councillors. The result of 2 vacancies and 2 co-opted members will require an interim election process.  This will be organised by Inverclyde Council.  Current members can remain and co-opted members can reapply as well as applications being open to the public.   
We currently have 4 WB community councillors and 3 from Inverkip.
We encourage any resident in Inverkip or Wemyss Bay over 16 years to consider applying – we need your help and support.  
IWBCC has places for 9 community councillors and it helps to be able to spread the workload and effort (honest we are friendly and not too scary  …usually!)

– and this year we have the budget to help fund interesting projects and ideas with groups in both villages. 

We are also looking for someone  willing to act as a Minute Secretary for our meetings.
We will post the application processes and info from Inverclyde Council as soon as we have them.

There being no further business the formal meeting was closed at 9:15pm 











APPENDIX 1
 IWBCC ACTIONS SUMMARY – 7.6.18
	ITEM
	NEW ACTIONS FROM MINUTES  
	RESPONSIBLE
	UPDATE
	STATUS 

	
	
	
	
	

	
	
	
	
	

	 
	ACTIONS – From Previous Minutes
	RESPONSIBLE
	UPDATE
	STATUS

	 
	Inverkip Recycling Bins – correspondence from resident complaining about the appearance of recycling bins at Kip Park.  All agreed to call the Council 717171 asking them to be emptied when needed. Eileen will contact the land owner requesting vegetation adjacent to the bins is cut back.  Cllr R to investigate the feasibility of having them relocated to Inverkip toilets car park.  


	Cllr Rebecchi. EV
	
	 Ongoing

	 
	Local Development Plan Consultation – proposed development of Inverkip Power Station site; Spango Valley; Ravenscraig Hospital site.  Concerns were expressed about additional traffic on A78 which is already often congested. Larkfield, Braeside and Branchton Community Council plan to contact IWBCC.  Responses are encouraged and are to be submitted by 29th June 2018.    


	
	All links and info for Local Development plan are on the IWBCC website
	 Ongoing

	 
	 Local Development Plan Consultation – proposed development of Inverkip Power Station site; Spango Valley; Ravenscraig Hospital site.  Concerns were expressed about additional traffic on A78 which is already often congested. Larkfield, Braeside and Branchton Community Council plan to contact IWBCC.  Responses are encouraged and are to be submitted by 29th June 2018.    


	
	No contact received from Larkfield,Branchton CC.
LDP info and links are uploaded on IWBCC website
	 Ongoing

	
	Ask Stuart McMillan MSP to enquire about Scotrail’s status in the 2018 multi-agency plan
	GP
	Stuart McMillan is hosting a meeting in Inverkip Hub on 13 June, for all participants in the interagency plan for Summer 2018. Paul and Irene will attend on behalf of IWBCC
	Complete

	
	Ask Transerve to clean signage along the IWBCC section of the A78 
	DA
	
	Ongoing

	
	Riverside Inverclyde funding – multiple actions – see minutes section for latest status
	EV, GP, IMcL
	
	Ongoing

	
	Daff Glen in Inverkip – pathway looks to be needing another tidy.
	GP/EV
	Eileen/Isobel organised initial funding from IWBCC funds to IC Unpaid Work group (Colin Horsburgh) which has allowed the enhanced drainage and repairs to the path to be completed.  Funds will be recovered from the RI Village Funding into IWBCC account.
	 Complete

	 
	Status of installation of lighting at small playpark at Lairds Dyke, Inverkip
	Cllr Rebecchi
	Isobel reported that residents facebook group had received response from Stewart Milne that no lighting was specified on original plans so they have no plan to install. They have started roads adoption process with IC . 
	Ongoing

	 
	WB potholes – in Community Centre carpark and on A78 Main Road.  
	 Cllr Rebecchi
	A78 repairs have been completed. Community centre car park not yet. 
	 Ongoing

	
	Bus service to Hill Farm, Inverkip and additional train services
	S McMillan MSP
	Bus service Connect and Go –Updates to follow from S McMillan re train service 
	Monitor

	
	Harbourside – developer to bring up to standard for adoption by Inverclyde Council
	Cllr Dorrian
	Meeting with Contractor and developer is being pursued. No updates this month.
	Monitor

	
	Invite representative from Calmac Community Board to April meeting
	TB
	To be invited to August 2018 meeting.  
We need to organise this once we know date/place of next meeting
	Ongoing

	
	 
	 
	
	 

	
	 
	 
	 
	 

	
	 
	 
	
	 


