


Inverkip & Wemyss Bay Community Council (CC) 
Thursday 05/06/2025
WB Primary School 7pm

Attendees: Community Councillors: Dave Robertson (Chair), Eileen Virtue (Sec) Frances Cassidy (Treasurer), Martin Armstrong (CC), Scot Little (CC), Andrew Bell (CC).
Cllr Paul Cassidy, J. Boyd CLD, A. Montgomery, M. McArthur, Bob Russell, Fiona Russell,
Jackie PA to M. McCluskey MP. Gabby Walsh.
Mark Ashcroft Community Warden Team Leader, Gail McQueen Community Wardens Management.
CHAIR’S WELCOME:
Dave CC Chair, chaired the meeting and welcomed all.

APOLOGIES:  
Stuart Mc Millan MSP.
Minutes of previous meeting were approved, proposed by Gabby Walsh and seconded by A. Bell (CC). 
Community Police Report
No Community Police in attendance for reporting and feedback.

Community Wardens Report 
Community wardens were busy over the easter 2-week holiday period. Advised they felt that Inverkip beach goers had been managed mostly well during this period. Wardens aims were to ensure everyone got home safely. 3 Vans only are available to cover all Inverclyde areas, with approx. 16-17 staff. Overtime had been used to increase Wardens presence. Reassurance was given to residents regarding the continued use of the Wardens service. Residents were advised to contact and phone Wardens if any concerns regarding anti-social behaviour arise. Residents were urged to contact Warden’s service as early as possible. Wardens discussed use of deployed cameras, reasons needed to deploy cameras. Public Impact Assessment required if permanent CCTV is to be considered. Wardens service works with Scotrail staff and local police regarding ASB issues. Residents encouraged to use Warden’s service more than Police.
Mark CW will provide keyrings and fridge magnets with CW contact details.
Cllr P. Cassidy advised he had visited Inverkip beach on a couple of occasions over the easter break and although found it busy with youngsters, he saw that most youngsters were well behaved and only a small minority were drinking alcohol. Some were drinking energy drinks that could be mistaken for alcohol.



Eileen advised contact details for the Wardens service is currently displayed on both notice boards in Inverkip and Wemyss bay.
Dave Chair stated it would be good to have a supply for the upcoming Kip Fest stall.

Residents are advised to call Wardens right away if they see anti-social behaviour or need advice
0800 0131701 Wardens can help faster if Residents call quicker!


TREASURER’S REPORT
F. Cassidy reported that current financial balance stands at £4948.57.
Bank charge incurred in May. 
Donation made to Inverkip Primary.
Cheque received from ICE (£1000) for heritage board.
£2000 donation expected from wind farm development company.


SECRETARY’S REPORT / CORRESPONDENCE
Eillen Sec reported it being quiet regarding emails over the previous period.
Correspondence received over the previous period.
17/05, request from resident regarding new bus stop layout following Inverkip roads developments, same supplied by E. Virtue Sec.
19/05, email from resident Mr A. Montgomery with latest update regarding the Cowal Wind Farm proposal.
26/05, email regarding the yearly Kirkin’ of the Council, Wellpark Midkirk church.
26/05, email from Road’s consultation regarding a Disabled persons parking place. For Inverkip Main Street (Old Manse).
26/05, email from West Locality Planning Group 
03/06, email from resident Mr H. Ritchie regarding the Marina footbridge, E. Virtue Sec sent reply.
03/06, email from P. Robb I.C. regarding Locality Planning Group meeting dates.
03.06, email from Inverclyde Royal Hospital newsletter.
03/06, email from SP Energy regarding free upskilling event on Community buildings.
04/06, email from chairman of Broomhill tenants Assoc regarding illegally parked cars. Asking if there had been similar problems in Wemyss bay or Skelmorlie? 
Reply and advice offered by E. Virtue Sec.
05/06, email from resident A. Montgomery with additional information regarding the proposed Cowal wind Farm proposal.
05/06, email from C. Mc Lellan I.C. regarding notice for AICC meeting 14/08.
06/06, email from E. Scott , applications now open for ‘SURF AWARDS’, best practice in Community regeneration.
20/06, email from E. Baird I.C. confirming the approval for funding CC projects within Inverkip and Wemyss bay. 
27/06 email from Electrical safety first, funding opportunity for product safety community projects.
27/06 email from S. Mc Kellar from Scottish Women’s Convention, ‘help shape Scotland’s gender equality strategy’.
27/06 email from P. Robb I.C. regarding consultation on long term conditions framework.
27/06 email from Iain Robertson, Stratkraft, UK projects re Giants burn wind farm- project update.
29/06 email chain from Scotia vehicle Inspection (Inverkip resident) concerned regarding anti-social behaviour over the summer as schools break.
08/07 email from C. Mc Clellan I.C. regarding early calling notice for AICC meeting 14/08.
11/07 email from E. Pollack I.C. notice of a proposed procession in Greenock and Gourock on 31/08.
15/07, email from G. Deveney, friends of Muirshiel Regional Park, summer Newsletter.
15/07, email from M. Ashcroft Community Carden Team Leader concerned regarding the recent inaccurate account given by an Inverkip Resident of the recent meeting at the Inverkip hub regarding ASB.
15/07, email from Save Cowals hills steering committee.
16/07, email from K. Ferguson Renfrewshire council. Greater Renfrewshire & Inverclyde local action group - community led local development funding open for expressions of interest.
16/07, email from SPT, Annual report

Dave CC chair, commented on illegal parking on Swallow Brae Inverkip, Parked cars noted on the lowered sections (Dropped Kerb) of pavements. Company van.
Cllr P. Cassidy advised contacting the persons company if contact details are available.
Inverclyde council will be phasing in legislation regarding parking on pavements over the coming year. Problem areas will be prioritised.

Resident G. Walsh commented it is also a problem at Station Avenue to Main Street; high Vans are parked and restrict view; persons should not park within 8 meters of a corner?


PLANNING MATTERS

Permission granted for a food container at Inverkip public toilet site, 5-year lease granted.
Planning refused for housing in gap at end of Main Street Inverkip.
Transport Scotland have opted for a T junction at Inverkip Marina instead of a roundabout.

All local planning matters can be reviewed at the link below.
https://www.inverclyde.gov.uk/planning-and-the-environment, email fro Resident Mr H.ritchie regarding the /planning-applications/how-to-view-planning-applications/planning-online-terms-and-conditions-of-use
USEFUL LINKS 
For anyone interested in keeping track of planning applications as they are processed by the Local Authority.
Https://planningramps.uk/ 
Planning Democracy democratic is a community led organisation campaigning to strengthen the voice and influence of the public in the planning and development of Scotland’s Lands. The aim is to deepen democratic control and promote environmental justice.
https://planningdemocracy.org.uk

AOB
Dave CC chair advised that the CC has applied for village funding, a list of proposed projects has been sent to Inverclyde council covering both villages. J. Horn I.C. will feedback to the IWBCC regarding the outcome of our request. All appropriate quotes and billing have been forwarded with applications. Projects were chosen after feedback from residents. Funding requested for both areas is approx. £13k.

Resident Bob Russell stated he has felt disappointed with the CC that he had not had a proper reply to a question on the Village fund at a previous meeting. He felt there was a dismissive demeanour to his question and it had not been fully answered; he had also sent an email to the CC approx. 7 days earlier and this had not been acknowledged. He had brought a copy to the meeting and requested to read it so that it could be on record.
E. Virtue CC Sec confirmed she had not received Bobs email.
 After the CC meeting Bob agreed the points raised in his email could be identified and answered in an appendix in the meetings minutes. This would give the CC an opportunity to answer any of his concerns.
Mark Wardens Team Leader will be happy to attend future meetings, to discuss wardens service.
A one-off meeting will be held in July on the topic of ASB.

Cllr P. Cassidy report
Mobile phone coverage tracker, residents can now go into I.C. website to see coverage of all major companies.
A baby memorial service will be held at the Rankin memorial garden, this is the first since COVID, new upgraded flower bed.
Inverclyde council is currently encouraging residents to become foster carers. Massive shortage across Scotland.
H.S.C.P. new offices open. James Watt building.
Ban on single use Vapes has been initiated and come into effect, enforced by Trading standards.
Hopefully having a positive impact on the environment. 
Spending plan - £1.5 million range of projects approved.
Beyond Pain- Highlighting issues people face who live with chronic pain. Information posters for signposting for chronic pain available in Council based offices, libraries etc.
Shielhill glen work- contractor on site. Environmental inspection due to Hen Harriers nesting. Updated report expected at next regeneration meeting.
Autumn start for levelling up work.
Funding restored by Scottish government, £221k, current projects £94k for Cornaleese nature trail improvements and £8k habitat improvement , £25 k Wemyss Bay woodlands survey. 


Next meeting 7pm 04/09/2025 @ Wemyss Bay Primary School








Appendix 1. Mr Bob Russell’s questions raised at Meeting, and via email. (in black) 
CC committee responses (in blue)

Q. Why has funding not yet been spent on village improvements for both villages?

The IWBCC has recently had approval for approx. £13k for projects across both Inverkip and Wemyss Bay. These projects were identified from public consultations and discussions with local organisations and groups who provided the suggestions. Projects have to fall within the criteria and have to be costed appropriately with evidence of multiple quotations. It was never intended for Community Council to solely take forward these ideas. 

Q. Why were the more experienced/ tenured CC members not able to provide more exacting details on this when history shows that they would have had a clear knowledge of this?
There appears to have been a misunderstanding on this matter. Should anyone not feel they have been listened to  or answered appropriately. The IWBCC would politely request they approach us for clarity.

Q. As an active member of the community, I think this is very poor form for this to have been sitting and not used for 3 years. Indeed Has "any" of it been used?

The fund has not been sitting for 3 years, please see previous information regarding 
use of funds.

The lack of any specific detailed answers last month to these questions showed me a lack of transparency on this matter from IWBCC in my opinion. 
It also frankly puts into question the competency of IWBCC with regards to this matter when 25k which could have been used to substantially benefit many projects, organisations and general proposals within the local villages has been kicked down the road for more than 3 years without this being used.

As we discussed at the meeting, we were taken aback and unprepared for detailed answers as we had not received Mr B Russell’s email that was the first we were hearing them at the CC public meeting. Mr B. Russell stated at the meeting that he had read through the past few years of CC meeting minutes and recognised regular reporting/discussing of the village fund. Therefore, we feel any accusation of transparency misguided. 
Various submitted projects have recently been given the greenlight , and approximately £13k has now been released from the initial Town&Village Fund to allow us to move these forward.  As we discussed these projects had to identified, discussed and considered before seeking appropriate manufacturing companies and multiple costings. IWBCC Members have also taken time to try and access other funding routes for some projects. The members of the IWBCC are unpaid volunteers, and give our time freely and we are equally frustrated that it has taken us longer than we anticipated. 
The IWBCC feel the comment regarding Incompetency is grossly unfair and politely request that the complainer retract this statement.

Q. Why did nobody answer this question clearly, when it is now clear most CC's have historic awareness of these funds and the historic communications about them. 
Again we would refer to previous updates and discussions having been held at regular meetings as per CC minutes documented and shared/available from our website. We were blindsided by the list of questions and accusations that were voiced at the meeting.


Q. Is there a time limit on these funds with regards to allocation and date of expenditure and if so, what is this? 
No specific expiry date provided from Inverclyde Council, but advice is to use it or it may be redistributed, in the current economic constraints.



Q. Who is the final decision maker on what funds are allocated to who, to what project? Is this IWBCC? Is this IDC? Is this at the discretion of some unknown individual? 
Inverclyde Council reviews all requests, the fund is not at the “discretion of some unknown individual”, the fund is accessed through an approved process shared from Inverclyde Council(IC). 

If you are in the role of allocating/administering ( chose your adjective )
then this process must be made much much clearer.
Please see previous responses. As discussed and explained at previous CC meetings, IWBCC role is to coordinate all feasible ideas and submit for project funding approval with IC.


Q. What is the admin procedure for allocating these funds if they have already been approved by the initial funding body (I assume IDC)  Already answered above


Q. Who is responsible at IDC when a request is made by IWBCC for example for £1000 from this pot to pay for a project that has been approved by IWBCC? And if this is known how long is that process meant to take from 1st contact to actual payment? 
Once a suggested project idea has been discussed, evaluated, researched and costed, the requests for funding, including details of project, costings with appropriate quotations, are submitted to Inverclyde Council (currently via Chief Executive office) for review as to due diligence and appropriateness for use of the fund.


Q. Is there a bureaucratic difficulty here and if so why has this not been addressed or escalated to the fullest extent?
No there is not.  As admitted at the meeting, it has taken longer than we had anticipated and hoped.
There appears to have developed a misconception that the CC are solely responsible for progressing and leading projects from end-to-end. CC are the liaison between residents and Inverclyde Council to utilise any available funding fairly.

It is beyond belief to me that it would take more than 3 years to allocate these funds to suitable projects or ideas and go through the required protocols to allocate these funds.
I can only assume that this was promoted to the local public at the time of allocation  for ideas, suggestions and I assume opportunity provided at IWBBC meetings to forward proposals. 
Yes it was. Public consultations were held initially, shared info on the fund and asked for suggestions, projects, ideas from public, local groups and the community hubs. These projects were not intended for only IWBCC to manage or take forward alone, but to support local groups in bringing an idea/project to fruition.  We have constantly mentioned at our regular CC meetings, and asked for people to submit projects and let us help take them forward.

Q. Was this the case or were all previously considered proposals suggested by the CC's only , what were they and what happened to them? 
All ideas are considered. The funding as we explained is not for covering events and should be of benefit to the entire local communities. Any ideas we receive are initially “run past” Inverclyde Council for advice as to whether it would meet the overall intent/criteria. Then we can respond to the individual or group who suggested their project idea for funding – so they can then take it further (ie detailed costings , quotations, planning,etc) 


Q . Will you engage again openly with the public and give them the opportunity via email and IWBCC meetings to suggest other ideas for the best way to use these funds now that they have been dormant for over 3 years?
The IWBCC is always open to new ideas and projects, as our previous meeting minutes show, this topic is regularly discussed and on our agendas. It has never been a secret.
 In addition survey questionnaires were utilised at the recent Wemyss Bay Gala day and Kip Fest with 40+ Reponses. This information will be collated and discussed by the IWBCC, and of course, any new suggestions or ideas for projects that may have been received will be discussed, and considered.

As mentioned previously I am frankly  concerned by the apparent lack of transparency at last month’s meeting, and I think this is something for you to reflect on.
I do question the historical competence of IWBCC with regards to this fund if it has been sitting dormant and then the money can keeps getting kicked down the road as your meeting minutes historically seem to suggest. 
We were frankly taken aback and feel this comment is harsh and unwarranted . Please remember that your CC members are all volunteers with regular jobs and commitments. We are not paid or reimbursed for our time and efforts. The lack of general support and willingness of members of our local communities is often very disheartening. The work involved in pulling together a project with due diligence, costing, approvals and getting it actioned and completed , is not a small amount of work effort as we are sure you are aware through your own volunteering projects with Blooming Inverkip. A lot of the suggestions for ideas were not backed up by anyone actually willing to take a project forward. There is only so much 6 cc members can take on. 

Q. Can someone provide and explain in satisfactory detail what has went wrong here?  And if someone can explain this to me then why was it not explained last month in satisfactory detail?  
Already answered in previous responses

Frankly if these funds have now been remarkably discovered which I believe is now the case , regardless of what name this fund is now known under what confidence can any of us have in IWBCC that these funds will actually be administrated successful by IWBCC to help improve the villages under the criteria of the fund after this apparent failure?
The Town& Village Fund is a matter of public record – discussed frequently at CC meetings – so not “discovered” by anyone who accesses regular information from CC. 
As previously stated, the IWBCC has successfully managed to access approx. £13k for local projects to move forward. IWBCC members have pursued answers and clarity from IC and other bodies for any questions raised to us, and share the answers we receive.

Am I going to be here in 2028 asking the same questions, whilst funds allocated to Inverkip and Wemyss Bay have still not been used for the benefit of the community you represent and are still sitting in someone else's bank account?
Please see previous statements regarding successful funding application. All suggested projects received so far have been pursued.  

Q . If these funds are now accessible and have always been accessible, why was this not clear and transparent last month?
It can only be presumed that there was a misunderstanding at the meeting, over what the Towns&Villages  Funding was called with Inverclyde Council(I). We would politely request that residents approach the committee for further clarification if they feel they have not received any information requested. 
We acknowledged at the meeting that your email had not been successfully received by IWBCC mailbox for CC to review and respond to before you raised the points at this last public meeting. 
If an email request is sent then an appropriate period of time should lapse to allow us to respond, we do respond to all correspondence as quickly as possible. We are human and would politely request that if anyone does not hear from us, please check to ensure we have successfully received your email. Our contact info is published on our website.

Will you now please have an open, transparent process to allow members of the public to tender suggestions and make sure that a fair, transparent process occurs and that this money is allocated fairly, expeditiously and with clear transparency so that it finally get used for the benefit of both villages as it was its initial intention.
  There is a transparent process which has been shared and discussed publicly at nearly all our regular CC meetings. This potential funding was not a secret. All suggested projects have been taken forward for consideration for funding use.
Mr Russell , we hope after our discussions and our written responses above, that you are clear now that there has been no deliberate lack of transparency. As we say on all our communications, website, facebook page, and at our meetings, we need more CC members willing to take part and help benefit our villages.



