

Inverkip & Wemyss Bay Community Council Minutes
Thursday 15th January 2026
Inverkip School Hall
Attendees: Community Councillors: Dave Robinson (Chair), Frances Cassidy (Treasurer), Eileen Virtue(Secretary) ,Andy Bell(CC) , Martin Armstrong(CC)  Scot Little, Cllr Paul Cassidy ,  Cllr Chris Curley, Nairne Clark (rep. MSP Stuart McMillan),  Aidan McIntyre & John Adam (Community Wardens) ,Janice. Boyd (Inclusive Communities), Stuart Jamieson and Eddie Montgomery (Inverclyde Council) ,

Robert Kirkpatrick(Ardgowan Fishery), Neil and Alastair McIntyre (Shielhill Farm),
Iain Masterson, Ann McIntosh, Irene & Graham McIntosh, Gordon Graham, Gerry Cannon, Sarah Paul, Mary & Dave Currie, Euan Caskie, Alastair Montgomery, Tony Sweeney, Malcolm McArthur,Gabby Walsh.
1 CHAIR’S WELCOME:

Dave chaired the meeting and welcomed all to the meeting, while Eileen handled taking the Minutes.  
2 APOLOGIES:  
Scot Little(CC), Martin McClusky MP.    
3 POLICE / COMMUNITY WARDENS REPORTS: 
John and Aiden gave a quick roundup of Community Wardens activities. Reported been very quiet couple of months – only 1 new incident , vehicular damage related. 
Thanked Wardens for their efforts and support – and reiterated that residents should report any concerns or issues they see to them. Every call counts! 

Community police unable to attend meeting but asked to be made aware of any issues raised for them.
4 Discussion on Dunrod Road ,Inverkip to Loch Thom project update:

Passed the floor to Stuart Jamieson (Inverclyde Council Chief Exec) and Eddie Montgomery (Inverclyde Council Interim Director – Environment)
Summary update from Stuart:

Acknowledged importance of Dunrod Road to the residents and area and the frustration of residents and business owners over the length of time it is taking to reinstate this key access route. This project to get the road link repaired and reopened is one of Stuart’s key commitments. 
IC (Inverclyde Council) do not know the exact cause, but it was catastrophic failure and everyone acknowledge that glad not worse situation/event when it did fail. Key questions at the time for IC was whether to go for short term fix or a longer term solution. 

IC decision was to opt for long term solution to improve the road, rather than just patch repair. Difficulties around the topographical terrain for this road, on hillside, base on soil on top of rock, sandstone, gravel, waterways, failing parts  of Greenock Cut, situation of roadway in a gorge, drainage ,etc. 
Original planning was to divert the road out of the gorge – to new route higher on hillside above current one. Project sized and funding was identified and allocated, but then portion of funding was removed. 

Revised plan was needed and this is what is being worked on now. Looking at potentially new position below the original road route.
Extensive site investigations have taken place to determine what options will work or not  and IC have received geological reports and engineers reports. IC need an affordable and achievable solution. 

Eddie confirmed that IC Roads department are aiming to put identified design solutions before the IC Environment and Regeneration Committee at their March meeting for their decision.

GENERAL DISCUSSION took place.

Summary of points raised:

· 6 years so far on this issue of Dunrod Road being shut 

· IC has fixed parts of that road in past but progressively different parts have failed

· Seriously affecting various farms, businesses, livelihoods , and restricting ability of locals to get to facilities at Cornalees , Greenock Cut and Loch Thom

· Frustration felt keenly by residents over the delays to finding a solution to reinstate this lifeline roadway. 
Stuart J noted he and IC also frustrated with the time it is taking but IC need to balance budgets with best affordable solution now. Still facing challenges due to IC budget deficit outlook. Stuart stated he and IC still committed to the project but prices have gone up. He did confirm that the current funding in place is “ringfenced” for this project (£2million, minus £200k spent on surveys, and ground investigations so far) 
· Question asked about why not a Scottish firm used for surveys . 
Eddie confirmed that very specialised field and equipment required so limited firms with expertise, and IC have to adhere to competitive bid processes.
· Alternative “low” road solution felt would be more straightforward – basically repair broken section and shore up. 
Stuart responded that IC have to take into account modern road standards – the old Dunrod road does not meet current safety, road standards. So any repair or replacement project needs to consider how to bring it up to modern standards of safety and accessibility.

· Example of Category C roads being constructed around the area , by Scottish Power, seem to be able to construct speedily ,which cope with 60 tonne heavy vehicles. SP Costings at 3.5m wide, £150 per linear metre.
Robert K acknowledged that Cllr Cassidy and Stuart McMillan MSP had been up to visit and see Scottish Power roads and discuss ongoing access issues.
Stuart J acknowledged long time taken but reiterated IC needs to go through all legal and regulatory processes, and commented that regulations for public roads /health & safety etc more involved , stringent than more temporary roads for construction vehicles such as SP builds.
· Resident mentioned that some responses from other council members have been unsympathetic to complaints that Inverkip & Wemyss Bay residents have to drive to Whinhill in Greenock to get access to Cornalees and Loch Thom.  Residents also worry over the only 1 exit route into/out of Inverkip village, in event of problems on A78 – if closed then there is no other viable access route into our homes. 
· Another Resident commented rather sad indictment on IC that no real progress or results over such a long time. Discontent from many that we cannot access or enjoy the regional park that is on our “doorstep”. 
· Alastair McI asked if any “good” news out of the completed surveys and test bore results that have been done .  
Stuart commented that no – the solution is proving very challenging.
· Mary C asked if Stuart and Eddie foresaw any potential objections from members of the Environmental and Regeneration Committee if presented with plans in March?

Stuart responded he could not speculate but realistically the biggest concerns will likely be due to the costs and size of the solution.  Cllr Cassidy also responded to additional question later, that any budget spend project, needs to be considered and agreed by the 22 councillors as to what projects the available IC budget will be distributed amongst. 
· Alastair McI raised topic of the 200 year anniversary of the Greenock Cut in 2028 and raised question as to whether any plans to commemorate this “jewel” in Inverclyde. The Cut should be supported and repaired. It is a historically important,unique attraction for the area.  
Cut needs maintenance and repairs.  Suggestions made that if possible to apply for grants to assist in fixing leaks, silt buildup, overgrowth, vegetation encroaching on paths and waterway itself.  

Cut and the paths provide valuable benefits to community ,tourism, heritage and leisure in a green space for everyone. 

Alastair talked about how their farm business had in previous years before IC took over responsibility for this portion of the regional park, that they had had contract with British Waterways and funded to repair 5 miles of the towpath and 13 bridges before the funds were exhausted. It stopped around the Red Rocks (where current leaks are contributing to the road problems below. 
Suggested in his option that road failure situation was likely contributed to by the leaks from the Cut flowing downhill and undermining the roadway. 

Neil and Alastair commented that they have had to built a private farm track to allow them access to tend to their livestock with Dunrod Road being out of action for so long. They have diverted some of the waterflow from the leaks that crosses their land, and finding that this is helping downhill land to dry out. 

Stuart J promised to come down and walk with Alastair and Neil again to view the Cut issues.
· Robert K acknowledge that Stuart J has been responsive in communicating with local businesses – but it has been 6 years and reiterated that laymen like most of us residents – do not care about the details of geological difficulties etc – we want to see some positive results to this long running problem. He shared email he wrote to all local councillors and representatives – but felt there had a been limited responses.
· Various residents also raised their concerns over increased traffic damaging the only other access road around Loch Thom, Old Largs Road to their homes ,farms and businesses  and the worry of being cut off completely.
· Also concerns over the increasing costs as a result of the limited access.  Cost increases for services including IC Bins collections,  Gritting limited in winter as the Old Largs road not a priority road, Less frequent mail deliveries. 
Stuart J refuted that NO responses had been made to All the concerns in Roberts Email. Robert acknowledged that IC has been responsive to some of the reported incidents.
Stuart J committed to visit Robert at the Fishery again within the next month, and he agreed to attend March IWBCC meeting to hopefully give updates from the Environment and Regeneration Committee meeting in March.

· Question was raised over the Nature Trail at Shielhill Glen that has been shut for over 2 years now due to safety concerns. 
Stuart J shared that a contract for repair work has now been accepted this week by IC. Hopefully work will be able to start soon.
Dave (CC Chair) thanked Stuart J and Eddie M for attending and listening to residents concerns and responding to questions.

Note Plans will be available on the IC Planning pages on IC website 

Some general discussion after Stuart and Eddie left. 

Residents would have appreciated some plans or drawings to help visualise the potential plan options being discussed. 

CC will ask if Environ Regen committee can share anything to help illustrate the   proposals. 

Cut Repairs and who could apply to potential funding sources (eg lottery, heritage fund ,etc)  Cut is now “owned” by IC – so some group within the Council must have responsibility. 

CC will request IC help to id contacts to find out more info and if plans for 200 anniversary being started.

5 TREASURERS REPORT
Frances as Treasurer confirmed current balances:

Total balance in CC account  £17189.86 

           Of which CC Account = £1455.03 

           (with £15725.83 ringfenced for Village Fund awaiting purchases £12725.85, 

                                                          ICE Donation £1000.00 

                                                          Windfarm grant £2000.00 ) 

 6 SECRETARYS REPORT

Eileen gave a brief breakdown of correspondances received. (list attached)

7 Minutes of Previous Meeting 
      Proposed by Martin A (CC) 

      Seconded by Andy B (CC

 8 AOCB 

Thanks expressed from residents and CC to Sainsbury staff for their prompt actions in helping with medical emergency this week – helping a gentleman who collapsed unwell while shopping.

Gaby kindly volunteered to proofread the Heritage Board info to assist Andy B . 

Residents complains over the McGills bus service changes – unexpectedly they have withdrawn all services from going through the Inverkip Main Street. 

Cllr Cassidy confirmed IC was also shocked by this announcement from McGills – as it was not discussed in advance. He has written to SPT chairperson as this amounts to a bus route change which should have been communicated and approved in advance.  Awaiting response from SPT. 
Wemyss Bay COOP flooding still happening onto A78.  
Cllr Cassidy shared info - Network Rail have had culvert cleaned out but say water is not originating from their land.   Transport Scotland are aware of the issues but not problem with their Trunk Road (A78) – water is flowing from the uplands. The excessive rainfall and water flow had overwhelmed the size of drainage system and they have requested AMEX to clear the drains frequently to help alleviate the problem. 
They also are considering/plan to issue a Section 99 notice to COOP landlord to take action to remedy the water flow issue.

Inverkip MAIN Street 

Cllr Cassidy confirmed IC teams were out this week doing verge maintenance (Station Road to Sainsbury junction). Confirmed by residents.

Residents also raised issue of potholes on Station Road , and Main Street towards WB end. They confirmed have reported on IC Roads website.Also pavement down Station Road from station ,crumbling surface and water running down makes it very slipper. 
Cllr Cassidy will  bring up these items with IC Road officers this week

Andy B (CC) asked if possible to request Christmas lights for 2026 for Inverkip & Wemyss Bay, and who to contact. 

Cllr Cassidy mentioned likely difficult with the Council budget deficit plans. This year councillors voted to cut Bonfire Night event funding, in order to retain some funding for Christmas events.

Discussions and suggestions that IWBCC look to see if can apply to other sources for funding.

Cllr Cassidy and Nairne (for Stuart McMillan MSP) shared info regarding a new Energy Engagement Portal – a  new online portal from Jan 16 to make it easier for members of public to submit representations on energy consent applications in Scotland . The portal will be open during defined consultation windows. We will share the link to the portal when it is available to us.  
NEXT MEETING – scheduled for 5 February at Wemyss Bay Primary School 
This will include our AGM at 7pm , following by normal business meeting at 7.30pm

                                                          All Welcome.

 Secretary correspondence list: 
	IWBCC Correspondance received until Jan 15 meeting

	 
	IC (Laura Graham)
	Planning Weekly Valid Lists
	 

	05-Jan
	Catriona MacLeod
	Inverclyde Chairs network meeting 28 Jan (online 7pm)
	first speaker Jim Hume who is currently the Chairman of The Health & Social Care Alliance Scotland.  

	05-Jan
	Janice Boyd 
	online training opportunities with Planning Aid Scotland 
	 

	08-Jan
	Scottish Trunk Roads SW team
	undertaking essential resurfacing on the A78 at Meigle Bay, south of Skelmorlie, from Sunday 11th January until Sunday 18th January 2026 under a combination of overnight road closures and daytime lane closures managed by temporary traffic lights.
	https://swtrunkroads.scot/scottish-south-west-trunk-roads/a78/

	08-Jan
	Janice Boyd 
	next meeting of AICC which is scheduled for 12th February 2026
	 

	09-Jan
	IC  Peter McDonald
	 Free webinars this month for Community Councils
	 14,31,38 Jan various topics

	28-Dec
	Holyrood Insight 
	Invite to sign up for (pay for) AI in the Public Sector Conference Scotland
Wednesday 11th March 2026 | 09:30 - 15:45 | COSLA Conference Centre, Edinburgh
	 

	19-Dec
	licensing@nature.scot
	Notice of roundtable event at Irvine regarding Gulls 15 Jan 2026
	In light of the recent Gull Summit in Inverness hosted by the Minister of Agriculture and Connectivity, Mr Fairlie. NatureScot are organising a series of People and Gull Roundtable events around the country to allow concerns to be raised at a local level

	19-Dec
	Calum McLellan Team Lead : Communities Empowerment
Inclusive Communities 
	Thanks for CCs in community and seasonal greetings
	 

	18-Dec
	Peter Finnie - SEPA
	National Flood Risk Assessment (NFRA) 2025 report
	 https://beta.sepa.scot/flooding/flood-risk-management-planning-in-scotland/national-flood-risk-assessment/

	17-Dec
	Seonid Campbell for MSP Stuart McMillan office 
	Festive newsletter from Stuart
	https://www.stuartmcmillan.scot/winter-newsletter-2025/

	17-Dec
	Scottish Rural Action
	Scottish Rural Action Newsletter - December 2025
	 

	15-Dec
	Kai Murdoch (CLD)
	Community Committee skills training workshop survey 
	Survey For Committee Skills training – Fill in form

	10-Dec
	Caroline Taylor Scottish Water
	on behalf of Andrew Walker, Head of Corporate Affairs. Link to "tell us what you think Survey"
	https://survey.websurveycreator.com/s/scem25

	09-Dec
	 
	SEPA has launched a public consultation, Safeguarding Scotland's Water Environment, about what it calls Significant Water Management Issues – issues that are having a significant adverse impact on the condition of the water environment and that it seeks to tackle.   Survey open until 3 March 2026
	https://consultation.sepa.org.uk/water-unit/swmi/ Safeguarding Scotland’s Water Environment - Scottish Environment Protection Agency - Citizen Space 

	03-Dec
	Leslie Roberts 
	IWBCC copied on email response to Calmac email to resident question over risk assessments re ferry terminal traffic
	 

	19-Nov
	Isabella Agnew  Skelmorlie CC
	IWBCC copied on Skelmorlie CC report to Network Rail of water pouring out of wall at Coop. 
	 

	Nov and Dec
	 
	Various emails re roadworks on A78 progress
	 



